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Purpose 

 

Identify Ministry objectives and Board Improvement Plan goals that aligned with the project (align 

with Student Success, School Effectiveness Framework, and Leadership Framework). 

This project addressed the following areas of our School Improvement Plan: 

Ministry Pillar (Pathways): Honour all learners and respond to their diversity. One of our school goals 

under this pillar is to promote “21
st
 Century Learning to meet the needs of all students and to 

challenge the varied learning styles of the “digital learner”. (SEF Indicator 4.3: Teaching and learning 

incorporates 21
st
 Century content, global perspectives, learning skills, resources and technology) 

Another goal under this pillar indicates that our ELL students will be fully supported by our school in 

their quest to learn English.  

 

This project also addresses the Ministry Pillar of Literacy, the Smart Goal in our SIP, with a focus on 

reading comprehension, specifically the ability to accurately retell/recount a fictional text. The use of 

mobile devices was highly engaging and proved very beneficial in teaching students who are emergent 

readers/writers. 

This inquiry was aligned with our board’s priorities of 21
st
 Century Learning and Critical Literacy. 

This project aligned itself well with the Ministry’s priorities of Literacy and Pathways. 

 

This project provided opportunities for our staff to engage in job-embedded and inquiry professional 

learning that builds capacity, informs instructional practice and contributes to a culture of learning. 

(SEF Indicator 2.4) 

 

Finally, this inquiry supports the following 2 board priorities under student success: Develop learner’s 

critical literacy skills across all curriculum areas through collaborative inquiry learning (Literacy) and 

Honour all learners and respond to their diversity. (Pathways) 

 

 

 



Project Question 

 

What were your specific objectives in doing this project? 

 

Inquiry:   

How will the use of mobile devices impact student engagement and student learning with English 

Language Learners (Stages 1 and 2) and students requiring special education support/interventions? 

Will the use of mobile devices change the teaching practices of staff based on the relevant evidence to 

improve student outcomes? 

 

 

 

How did your project succeed in meeting these objectives? 

 

Overall, we feel the project was a huge success! Without a doubt, the use of mobile devices captured 

student interest immediately and sustained their interest over time. Our ELL students were highly 

engaged in the educational tasks/expectations using the mobile devices. The ELL students used the 

devices to learn foundational skills of the English language, phonemic awareness, vocabulary 

development, sentence structure, directionality of print and letter formation, etc.  

The students also were able to use the devices to share their understanding and knowledge in the form 

of “electronic portfolios and video portfolios”, as well as the use of a multitude of educational “apps”. 

 

The students requiring special education support demonstrated great success throughout this project 

as well. The use of mobile devices for learning was completely embraced by our students requiring 

support from the resource teacher. The educational “apps” were directly linked to the 

goals/expectations outlined on the students’ IEP’s.  

Students became noticeably more independent in using the devices. Settings embedded in the chosen 

apps were able to be individualized; students were seeking out greater challenges and communicating 

with the teacher when the content was too difficult. The focus included letter sound recognition, 

phonemic awareness, fine motor skills, vocabulary building, etc.  

Both groups benefitted from the immediate feedback and positive reinforcement the devices provided. 

The mobile devices (assistive technology) appealed to all students in our school. For a group of 

vulnerable students, who potentially could be marginalized, by using the devices they were envied by 

their peers and proud of their “cool factor”. They took on leadership roles in educating their peers on 

the use of the mobile devices. 

 

 

 

The project was also successful in changing the teaching practices of the staff involved.  The use of 

mobile devices was an effective supplemental tool for teaching and learning. It provided the following 

opportunities:  differentiation, the instant access to rich content was a powerful time saver, teaching to 

all learning modalities, immediate feedback, apps offered embedded levels of difficulty and tracking of 

progress, served as a tool for “assessment for and of learning” and assisted teachers in implementing 

student learning in a highly engaging manner.  

 

Method 

 

Please include a description of the process you used to collaborate, to collect relevant data, and to 

research appropriate indicators of success (e.g. surveys results, report card marks, attendance 

statistics, credit accumulation, EQAO scores, other data). 

 



Our team was represented by the principal, classroom teachers, resource teacher and an educational 

assistant. We met as a team to decide how we would gather evidence of learning throughout the 

process. We also made some decisions on how the mobile devices would be used by the 

students/teachers and how this would be best implemented. 

We made the decision to use PM Benchmarks, Dolch and Fry word lists and “audio portfolios” as our 

baseline assessment tools. We used PM Benchmarks, Dolch and Fry word lists and video portfolios 

(ShowMe App) as our summative assessments to measure student growth. Throughout the process, the 

team met every 6 to 8 weeks for a half day session to reflect, problem-solve, plan and explore new 

educational apps and ways to utilize the devices for rich content. 

 

The MISA team made a presentation to the rest of our staff to share what the project was all about and 

to offer tips and tricks about the use of mobile devices in all classrooms. This was very well received by 

staff, the success of the project was contagious and the professional learning and sharing rapidly 

engaged many teachers in our school, who were not part of the project. 

 

We planned some joint networking with other schools in our Board who were involved with the use of 

mobile devices for various purposes. This was valuable learning for all. 

Members of our team attended the I Learning Workshop in Kingston, which focused on the “Successes 

and Challenges school districts face implementing iOS devices.” 

 

We utilized a variety of educational apps throughout the project to support student learning. We 

enjoyed using the Show Me app to give students the opportunity for purposeful talk and to share what 

they had learned on various topics. Students quickly demonstrated independence navigating the 

devices and using the various applications. 

 

 

When we met as a team throughout the year, we made small adjustments in our delivery model and 

the manner in which we were using the devices grew as our knowledge and learning grew. 

 

Some of our favourite educational apps have included: 

Pocket Phonics, Word Magic, Spell Blocks, Phonics Genius, Phonics Tic Tac Toe, Teach Me KP, Teach 

Me Grade 1 . These educational apps were used to build foundational skills with letter sound 

recognition, phonemic awareness, fine motor skills and spelling. 

 

ABC Go app was used to build rich vocabulary. 

 

Show Me app was used to build our video portfolios. 

 

Scribble Press was used to promote creativity, writing, journaling and communication. 

 

 

Results  

 

Please see attached copy of graphs. 

 

Discussion/Conclusion 

 

Describe the lasting outcomes of the impact of this project on your teaching practice.  

What did the data collected and analyzed during your project tell you about student achievement? 

This project has had a profound impact on classroom teaching practice. Teachers have indicated that 

the mobile device is a versatile tool that provides immediate and high engagement for student learning. 



It hits all modalities of learning; it offers the ability to reinforce concepts taught to students for further 

practice, consolidation and learning. The device provides immediate feedback for students. Teachers 

have indicated that the device is a valuable tool for assessment, teaching and learning. The ability to 

connect the Ipad to the Smart Board offers great potential for instruction and shared learning. The 

devices enriched classroom instruction and offered opportunities for differentiation and supporting the 

ELL learners at an early entry stage into the English language. The educational apps provided highly 

engaging opportunities for special education students to reinforce their learning which was directly 

linked to their goals on the IEP. The project was easily aligned with the learning goals and curriculum 

in the classroom. Teachers indicated this project provided an opportunity for personal professional 

growth. They now think differently about how they teach various concepts and they are refining their 

teaching practice accordingly. The devices are an excellent tool to tap into higher order thinking skills 

as well. 

 

 

The data collected provided our team with ample evidence to celebrate the wonderful impact this 

project had on student achievement. Students had opportunities to demonstrate their learning in 

relevant and engaging ways. (oral, video portfolios, Show Me, Scribble Press) The data suggests that 

gains were made with the PM Benchmarks, indicating students made progress with reading 

comprehension. The improvements noted with the sight word vocabulary (Dolch/Fry word lists) 

indicate the devices are effective tools to promote the development of rich vocabulary with students as 

well. The audio and video portfolios speak for themselves; the evidence in growth is very clear with 

their oral language presentations. The data was most helpful in determining next steps for 

instructional planning purposes. 

 

 

 

Students quickly became very independent using the mobile devices. Their learning was self-directed 

and they were able to help each other, which further consolidated their learning. Staff noted that the 

devices serve as an effective tool to gather assessment data. The mobile devices (ipods and ipads) are 

multi-functional. They meet the needs of varied learning styles in a highly engaging manner. They have 

proven to be a highly effective tool for teaching and learning. This project was very successful in our 

efforts to support ELL students (Stage 1 and 2) and students with special needs. The project 

successfully met our initial hopes of “Closing the Gap”. 

 

 

 

 

 

 

 

 
 

 

 

 


